Agenda Item 1. Review and discuss any potential Community Council members and
how to recruit additional members if needed and/or if elections are needed.

Council Members and elections
e Council agrees it would be good to have new and/or more members, but it has
been challenging in the past to generate interest.
e A few people have shown some interest so far, nothing concrete
e Thanks to Brian for including a mention in the school news letter

Ideas for recruiting
o Table at back to school night
e Email from Brian to parents specifically about Community Council, & continue
to
o Kindergarten open houses - parents of kindergarteners might be more
interested
e School Facebook page

Elections
e Discuss in next meeting: If there is sufficient interest (more candidates than
positions) we will organize the election

Agenda Item 2. Determine when meetings will be held monthly and update
Community Council information on the School website.

e Next meeting will be September 9, 7:45-8:45

e Regular schedule will be determined after new members join

e Need to update the school website with meeting times and agendas

Agenda Item 3. Discuss changes in crossing guard staffing and Safe School Routing.
o City will fund 1 crossing guard for the major intersection
o Technically the city isn't required to (speed limit is low)
e Crosswalk in front of the school has a button/flashing lights
o Have someone put sign out in the front crosswalk. Maybe the
crossing guard for the other intersection can put it out. Jessica will
talk to the city
o Safe routes don't change

Agenda Item 4. Discuss the need for a fundraiser.
e Brian: could use fundraiser to help fund TAs or STEM - losing some funding for

next year
o Council agrees that “kids as salesmen” is not something we want to do.
e Ideas:

o Community oriented fundraiser - build a tradition



o Find a speaker, perhaps someone like Mark Rober, charge for
tickets to event
o Etiquette dinner

Action Items
o Recruiting table at back to school night
o Jessie Peterson to create a sign for back-to-school night
o Matt R to be primary at back to school table.
« Kindergarten open houses: set up table to recruit to councils
o AM: MattR
o PM:Matt N
e All: talk to neighbors and friends to recruit
e Principal Nash: additional Community Council messaging in email, newsletters,

etc.

Next Meeting: Friday September 9th via Zoom



